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AKHUWAT
BALANCE SHEET
AS AT JUNE 30, 2005

Note 2005 _iﬂl]d
Rupees Rupees
FIXED CAPITAL EXPENDITURES
Operating Fixed Assots 3 62,469 21,255
{at cost less sccumulated deprecialion)
LONG TERM ASSETS
Long Term Micro Loans Porfolio 4 350,000 350,000
Long Term Advances & Security Deposits 5 340877 | 188,400
G90,977 538,400
CURRENT ASSETS
Short Tarm Micro Loans porifolio G 17,700,490 4 933 841
Short Term Advances 7 134,000 70,8900
Cash and Bank Balances g 2,653,019 4,228 636
20,487 500 9,233,377
TOTAL ASSETS 21,240,955 5,803,032
CURREMNT LIABILITIES
Accrued Expenses and Other Liabilities g 688,634 1,700
Contingencies & Commitments 10
NET ASSETS 20,552,321 8,801,332
REPRESENTED BY:
Capitalization Fund 11 20,552,321 9,801,332

The annexed noles form an integral part of these accounts,
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AKHUWAT
STATEMENT OF INCOME & EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2005

Notes 2005 2004
Rupees Rupees
INCOME
Granis Recognized as Income 12 - 17.500
Membership Fee 13 1,756,918 368,600
1,755,818 387,100
EXPENDITURE
Ganeral and Administrative Expenses 14 1,731,652 521,314
Programme Assistance 15 136,B55 44 083
Seminar, Waorkshop and Research Expenses 16 34 268 -
Loan Loss Provision 89,185 -
1,991,860 565,397
(235,942) {178,287)
Surplusf{Deficit) for the year transferred
to Capitalization Fund {235,942) (178,297)
-The annexed Notes form an integral part of these accounls.
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AKHUWAT
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2005

Grants Surplus/{Deficit)
Received for the year Total

Rupees Rupees Rupees
Balance as on June 30, 2003 3,083,364 {253,002) 2,830,362
Surplusi{Deficit) for the Year (178,297) {178,297)
Grants Received During the Year 7,148,267 - 7,148,267
Balance as an June 30, 2004 10,232,631 (431,299) 9,801,332
Surplusf{Deficit) for the Year {235,942) {235,842)

. Grants Received During the Year 10,986,931 - 10,986,931

Balance as on June 30, 2005 21,218,562 (667,241} 20,552,321

Executive Director




AKHUWAT
CASH FLOW STATEMENT

FOR THE YEAR ENDED JUNE 30, 2005

CASH FLOW FROM OPERATING ACTIVITIES

Surplus before Taxation
Adjustments for non-cash Charges :

Depreciation

Operating Surplus before working capital changes
iIncrease) in current assers

Shor term Micro Credit Loan Portfolio Unsecured
Short Term Advances

Inerease in current Liabifities
Accrued expenses and other liabilities

Working Capital Change

Net cash inflow from operating activities
CASH FLOW FROM INVESTING ACTIVITIES

Long term Micro Credit Loan Porifolio Unsecured
Fixed capital expenditures
Long Term Advances

Net cash{outflow) from investing activities

CASH FLOW FROM FINANCING ACTIVITIES

Grants received
Financial charges paid
Net cash inflow/{outflow) from financing activities

Met Increase in cash and cash equivalents
Cash and cash cquivalents at the beginning of vear
Cash and cash equivalents at the end of year
A. Cash and cash equivalents
Cash in Hand
Cash al Banks

2005 2004
Rupees Rupees
(235,942) 7,013,270
15,658 13,184
15,658 13,184
(220,284} 7,026,454
(12,749,520) (3,562,640)
(63,100) (65,900)
(12,812,620) (3.628,540)
686,934 5,700
(12,345,970 3403614
(12,345,970) 3,403,614
- (24,000}
(46,872) (44,439)
(132,577) (159,400)
{199,449) (227.839)
10,987,168 -
(17,366) -
10,969,802 -
(1,575.617) 3,175,775
4,228,636 1,052,861
2,683,019 4,228,636
47,158 950
2603861 4,227,686
2,653,019 4,228,636




AKHUWAT
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2005

I- THE ORGANIZATION AND ITS OPERATIONS

AKHUWAT is working in Pakistan Since 2001 and got the certificate of registration on May 13, 2003 under the
Socicties Registration Act, X X1 of 1860,

The organization was established to provide interest free micro credit and to launch ancillary programs of various
short and long term nature. The organization is principally engaged to carry on the following ohjectives.

- Organizing women, in particular, and men in general into socially viable community groups, called Self Help
Groups (SHGs).

- Providing Interest free micro credit finance services to the poor women through SGHs and to individuals.

- Capacity building through interest free credit enhancement to poor in urban slums with a view 1o make them
self reliant.

- Creating avenues for seli~employment and broadening scope of opporiunitics available to the poor,
Identifying people/organizations desirous of planning and executing such programs elsewhere and providing
them with necessary support and resources,

! SIGNIFICANT ACCOUNTING POLICIES

2.1  Accounting Convention

The accounts are prepared under the historical cost convention,

1.2 Basis of Preparation

These accounts have been prepared in accordance with the requirements of Companies Ordinance, 1984 and
applicable accounting standards issued by the International Accounting Standards Committee (LASC) by the
interpretation issued by the Standard Interpretation Committee of the IASC as applicable in Pakistan,

2.3 Operating Fixed Assets

These include fixed assets purchased for Akhuwat, furniture of the administration department, office
equipment and computers held at Akhuwat office,

. Fixed assets are stated at cost less depreciation. Depreciation is calculated using Diminishing Balance

methad, Full year depreciation is charged on assets acquired during the year while no depreciation is charged
on deletions made during the vear,

Maintenance and normal repairs are charged to profit and loss account as and when incurred. Major renewals and
replacements are capitalized and assets retired , if any |, are kept as standby.

Gain or loss on disposal of operating fixed assets, if  included in current income

2.4 Loan Loss Provision

As a matter of prudence, This provision has been taken (0.5% of total outstanding balance of short term micro
loan portfolios on year ended is made.




3 OPERATING FIXED ASSETS

AKHUWAT
SCHEDULE OF OPERATING FIXED ASSETS

- Following is the detail of aperating fixed assets,

COsT
Rule
DESCRIPTION Balance as on  Additions/Transfersf{ Balance ason Y
01-07-04 Deletion) 30-06-05
R u pc e s
OWNED ASSETS
Office Equipment 1,150 2015 3165 ]
Furniture and Fixtures 5289 16,207 A 1,496 1
Computers 38,000 B.650 46,6350 i1
2005 44,439 46,872 91,311
2004 - 44,439 44,439

DEPRECIATION
" WDV as
Watnge s on 01 Chargeforthe g ce ason 30-06-0:
0704 IR 30-06-05
R u p c ¢ 3 Rupees
15 305 420 .
20 4,097 4,626 36
12,540 11,256 23,796 22
13,184 15,658 28,842 G2
13,184 13,184 31




AKHUWAT
NOTES TO THE ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2005

Holey 2005 2004
Rupess Rupnaa
4. LONG TERM MICRO LOANS PORTFOLID: securad, congidered goad
Educabional Losns 41 7,000 ¥.000
Enterprise Loans 4.2 343,000 343,000
350,000 50,000

4.1 These are long tesm inlerest free micra loans given to naady students 1o meat their educalional expenses. Bomowers will ragay the
loan after compleding iheir education and getting the joir. Thesa loans are secured spainst the personal guaranies of the borowers.

4.2 Reprasents imerest free joans given 1o an enlerprisa cum iraining Instilute In different arass of Pakistan. The instilutions will repay the
Ioan within time ranging from 2-3 vears. These loans are secured against the personal guaranies of 1he bomower and ona of the

direclars of Akhuwals,

5. LONG TERM ADVANCES AND SECURITY DEPOSITS

Lang Term Advancas 1o Sall-unsecured, considerad pood

Matarcycios Loans 51 244 200 J 224 400
Misealleneous Loans 532 205,777 34,800
445 977 258,300
Less: Curent Misurity {134 000) (70,5000
315,877 188, 400
Long Term secunly daposis 25,000
340,877 188,400

5.1 This raprasants fang term icans b slaff for purchass of molorcycles. This amoun is payable in egual instaliments
ovar Ihe peried of & to 7 years by way of aqual instalimants ranging from Fs.750 1o 1500 per month.

4.2 This reprasents long barm Ioans geven bo parmanant employeas of AKRHUWAT This amount i3 payabia in unequal installments over

the paripd of mare then ane year,

8. SHORT TERM MICRO LOANS PORTFOLIO- unascured, considarad good

Group Logns 81 5 (55,300 2,356,300

Individuad Loans 6.2 12.771.714 2 624 B34
17,837,018 4,961,184

Liss: Provision for Loan Logs B3 (128, 528) [47,343)
-|rim.1m -1:533.5'41

6.1 Represenls micro credit, intercst free loans given to female errepranews for produclivelincomea gendraling on social eollaterai i.e.
all member of group are responsible for repayment of loan, Membaership fee for each loan is 5% of principle amound, Repayment
periad of éach loan is ten month. These loans ar securad against social collateral and Joans (o indryidyal group members may be

extended fram Rs. 10,000 bo 25,000 Repaymenls is made in eighieen equal manihly instaliments,

.2 This represents lsan's given 1o individuals sgainat two personal guaraniees. Mambership fee for each loan |3 5% of principile
amourt with [he exemption of Ioans equal or less than Rs. 3000, Repayment period of each loan is ten months,



2005 2004

Rupees Rupees
7. SHORT TERM ADVANCES
Currerl Maturity of Long Term Advancas Te Staf
Maoforcycles Loans 48,000 35,000
Miscellangous Loans 86,000 34,200
134,000 70,500
134,000 70,900
8. CASH AND BANK BALANCES
Cash in Hand 47 158 a50
Cazh al Bank-In eurrent accaunis 2,805 861 4,227 GRE

2.55!iﬂ15 4,228 636

% ACCRUED EXPENSES & OTHER LIABILITIES

. Accrued Expensos 208,080 1,700
Ciher Liabilities 462 554
688,634 1,700

10. CONTINGENCIES & COMMITMENTS

Thara were no corfingencies and commitments as on Jsne 30, 2005 (2004 © MIL).

11. CAPITALIZATION FUND

Opening Balance 9,801,332 2,830,362

Granls receivad during ine year 10,985.831 7,148,267

20,788,263 8,576,629

Surplusi{Defeil) for iha Year {235,943} {178,287

20,552,321 9,801,332

12, GRANTS RECOGNIZED AS INCOME = 17,500

. Emgs mp_::_unu funds provided by the Board of Direclors of Akhuwal and local philanthroplst 1o mest operational expenses of
B LIrgani 1an,

13. MEMBERSHIP FEE

Membership Fee-Non Refundable 1,765,418 369,600

Reprasents membership fee ot the rates ranging from 2 fo 5% of the principle amount deposited by the borrowers to accass (he koan.




Mola 2005 2004

Rupess Rupees
14, GENERAL AND ADMINISTRATIVE EXPENSE

Zalaries and Banefis 14.1 1,040,545 384,526
Heonararium 14.2 224,970 42,500
Traveling 176,252 23,338
Prirting 56,425 36,275
Siationary £3. 468 8,846
Phaotocopy 5327 &84
Communication 21 882 1,816
Uffice Supplies 39,422 2,110
Depreciation 3 15,658 13,184
Bank Charges 17,366 7.034
Augitors Remunaration 20,000 30,000
Litilities 17,545 -
Repair and Maintenance 41,000 =
Rem 1,6ED 58D
Miscellaneous 1,731,552 521,314

14.1 This represents salaries of staffs. Director and adminisiration slaff, Imlemal Audit, Social Mobillzation and irfarmation
technology depariment are working on volurary basis and nothing has bean paid to them during 1ha yaar,

14.2 Represents honcrasium/bones paid to lean officers on achieving monthly recavery targets bafore the settlament date,

. 15. PROGRAMME ASSISTANCE

136,865 44,083

Programma Assigtancs
Represents mxpenses incurred on annual funclion new programme launching's and fee paid for developing Akhuwats web site,

18, SEMINAR, WORKSHOP AND RESEARCH EXPENSES 34,268 -

17 LOAN LOSS PROVISION 89,185

18, CONCENTRATION OF CREDIT RISK

The Crganization seaks 1o manage tha credit risk by ettempting to diversify the lending activilies to avold undue eancentration of
laks with micro-cregil cuslomers in specific lecations or activilies, The erganization canirals this risk through cregit appraisals,
essessing (he credit-worthiness of customers by making groups obtaining gusraniees of repulable/known persons of locaiily whene
individualigroup loan are disbursad requining volunarny savings fram borrowers.

. 19. INTEREST RATE RISK

All borrawings af the Cranization are an Nil inferest rale so the interest rte tisk is considersd to be Nil,

20. GENERAL

-Figures have been rounded off 1o tha nearest rupes.
-Corresponding figures have baen rearranged and reclassified, where, necessary, for the purpose of comparisa)

bt
Exscutive Director i
Lahare

Oclober O3, 2005




